APPENDIX A

PROPOSED SCRUTINY STRUCTURE
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REVIEW PANELS LED BY DEPUTY COMMISSIONERS

Role of Scrutiny Commissioners

o Effective discharge of the overview and scrutiny function including scrutiny of external bodies and
report to Council thereon on an annual basis.

¢ |dentify and keep under review topics to be addressed by Scrutiny Committees and Panels, taking
into account member and officer capacity.

e Maintain a ‘critical friend’ relationship with the Executive.

e Advise on all issues of training of scrutiny members and the future development of scrutiny.

Role of Deputy Commissioners

¢ To share the chairing of Panels which are established by the Scrutiny Commission.
In light of experience, to advise Commissioners on possible review topics and changes to working
methods and processes.

e Produce an Annual Report on their activities for the Scrutiny Commissioners.

244 Budget and Performance Monitoring —A Standing Panel (chaired by a Commissioner)
to meet to consider quarterly performance reports.




